CONFERENCE TRAINING AGENDA - DAY ONE

Monday, October 20, 2025
Registration will be from 0730 - 1630 Hours

Time Class Instructor Room
0900-0950 | v Conference Opening: "Mental Health & Wellness" (Assembly for ALL Participants) Chief Ciro Dominguez (Naples Police Department) Sabal
1000-1050 | v Break Out: First Timers Orientation 2nd Vice President Flora Miller & Chief Frank Ruggiero Sabal
1000-1050 FLA-TAC - Introduction to TAC FLA TAC Executive Director Juliane Day Hibiscus
1000-1050 FCAC/FMJS- Wilda McWilliams EvergladesC
1000-1150 Assessor Refresher (Repeat Class on Thursday @ 1300!) Jen Jacques Caloosa
1000-1050 CFA Chapter - 24: RPO Lt Bobby Young Everglades B
1100-1150 PowerStandards101 *Bring Your Laptops* Daniella Stone Banyan
1100-1150 | v creditation Jew Sabal
1100-1150 TBD Everglades B
1100-1150 FLA-TAC - Communication CTO Training Juliane Day Hibiscus
1100-1150 FCAC/FMJS - FCAC Common Non-Compliances Meagan Weeks Evergaldes C

Break - 1200-1300 **Reminder to Visit the Exhibitors Showcase**
1300-1350 Crisis Care K9 Max and Cpl Jeff Perry Caloosa
1300-1350 FLA-TAC - Chapter 7 - Training Kathryn Jones Hibiscus
1300-1350 So You Want to Be an Instructor! 2nd Vice President Flora Miller & LaFayetta Hodges Sabal
1300-1450 CFA Chapter - 8 & 9 Recruiment and Selection Angela Madia Everglades B
1300-1450 | v Integrated Review, Edit & Approval Process for Documents in PowerDMS Gary Robinson Caloosa
1400-1450 FLA-TAC - SRIC Director Juliane Day Hibiscus
1500-1550 CISM/Peer Support Sgt Benjamin Vasquez Sabal
1500-1550 Below 100 Lt Matt Bos Banyan
1500-1550 FLA-TAC - TBD Hibiscus
1500-1700 CFA Chapter 5 & 15 - Fiscal Actities & Investigations Gary Barrett Everglades B
1530-1700 FLA-PAC Executive Workshop FLA-PAC Executive Board Everglades A
1530-1700 FCAC Roundtable Jen Jacques Queen/Royal
1600-1700 FLA-TAC Executive Workshop FLA-TAC Executive Board Hibiscus
COLOR LEGEND
All Disciplines
New to accreditation? Use one of these recommended classes list to plan your conference experience. Law Enforcement
v R . . Corrections
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CONFERENCE TRAINING AGENDA - DAY TWO

Tuesday, October 21, 2025

Registration will be from 0800-1600 Hours

New to accreditation? Use one of these recommended classes list to plan your conference experience.

4 Recommended for First Timers

Time Class Instructor Room
0800-0920 | v* FLA-PAC Business Meeting President Marette Sims Queen/Royal
0930-1050 | v/ TBD TBD
0930-1050 TBD TBD
0930-1050 FLA- TAC TBD
0930-1050 FCAC/FMJS TBD
1100-1150 FLA-TAC TBD Hibiscus
1100-1150 PowerPolicy *Bring Your Laptops* Daniella Stone Banyan
1100-1150 | v CFA Roundtable Tammy Farnham Queen/Royal

Break - 1140-1300 **Reminder to Visit the Exhibitors Showcase**
1300-1430 FCAC SRIC FCAC Staff Queen/Royal
1300-1430 CALEA Roundtable John Farrell Banyan
1300-1430 CFA Chapter 4 - Use of Force Erika Hasson Everglades B
1300-1420 | v TBD TBD Sabal
1330-1430 FLA-TAC Executive Workshop FLA-TAC Board Members Everglades A
1300-1430 The Evolving Landscape of Fraud: Trends, Threats, & Strategies Sgt. Bijan Razilou Caloosa
1430-1550 CFA Chapter - Holding Cells TBD Everglades B
1430-1550 | v TBD Sabal
1430-1550 How to Manage Your Accreditation Manager Areaka Jewell Caloosa
1440-1600 FLA-TAC - Assessor Roundtable FLA-TAC Board Members Hibiscus
1500-1700 FCAC Executive Workshop FCAC Commission Members Everglades A
1600-1700 | v TBD TBD Sabal
CFA Chapter - 6, 7, 20: Greivance Process, Conduct and Discipline &
1600-1700 . . Gray Barrett Everglades B
Misconduct/Complaint
1600-1700 Public Records Attorney Jack Jordan Caloosa
COLOR LEGEND
All Disciplines

Law Enforcement

Corrections

Telecommunications

Inspector General




CONFERENCE TRAINING AGENDA - DAY THREE

Wednesday, October 22, 2025

Registration will be from 0800-1530 Hours

Time Class Instructor Room
0800-0900 FCAC Panel Review FCAC Commission Caloosa
0800-0850 | v° App-solute Connection: FLA-PAC Website and App Training Public Relations Director Nick Bliss & Secretary Adam Sabal
0900-1050 | v° Let's Talk an Accreditation Manager's Roundtable President Marette Sims Sabal
0900-1030 FCAC Business Meeting FCAC Commission Queen/Royal
0940-1050 FLA-TAC - The Art and Science of Criticial thinking Chris Bradford Hibiscus
1000-1050 Saw Palmetto Berries Attorney Allen Beard Everglades B
1100-1150 Crisis Care K9 Max and Cpl Jeff Perry Caloosa
1100-1200 FLA-TAC - Business Meeting FLA-TAC Commission Hibiscus
1100-1150 DNA Laboratory Ashley Divot & Taylor Paxton Everglades B
1100-1150 | v A Mid-Week Check-In for First Timers Erika Hasson Sabal

Break - 1200-1300 ** Reminder to Visit the Exhibitors Showcase**
1300-1420 | v/ CFA SRIC CFA SRIC Committee Members Queen/Royal
1430-1550 | v File Tips and Tricks Lt Carol McMaster Caloosa
1430-1550 FLA-TAC - Unbreakable Spirit: Reigniting Your Why Christopher Bradford Hibiscus
1430-1550 Reignite Your Why Areaka Jewell Everglades B
1430-1550 FCAC/FMJS - FMJS Processes and Standards Updates Cory Godwin Everglades C
1600-1700 FLA-TAC - Alysssa's Law Juliane Day Hibiscus
1500-1700 CFA Executive Workshop FAO Executive Director Everglades A
1600-1700 Proven Leadership Lessons (Part 1) Major Barry Shaw Everglades B
Compliance Clinic: A Hands-On File Review and Feedback )
1600-1700 | v ) . Various Instructors Caloosa
*Bring Your Laptop!* (Repeat Session - Thursday @1000)
1600-1700 Certified Accreditation Professional (CAP) Q&A Get Certified! Commander Nicole Minick Banyan
1600-1700 Generational Shifts Commander Nick Bliss Everglades C

COLOR LEGEND

New to accreditation? Use one of these recommended classes list to plan your conference experience.
- Recommended for First Timers

All Disciplines
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CONFERENCE TRAINING AGENDA - DAY FOUR

Thursday, October 23, 2025

Registration will be from 0800-1000 Hours

Friday, October 24, 2025

Time Class Instructor Room
0800-0900 CFA Panel Reviews (A) FAO Staff Everglades A
0800-0900 CFA Panel Reviews (B) FAO Staff Everglades B
0900-1200 CFA Commission Meeting CFA Commission Queen/Royal
1000-1200 Compliance Clinic: A Hands-On File Review and Feedback * Bring Your Laptop!* Areaka Jewell Caloosa

Break - 1200-1300 **Reminder to Visit the Exhibitors Showcase**
1300-1430 IG RoundTable IG Julie Leftheris & Dawn Case Banyan
1300-1450 Methods for Managing your PowerDMS Gary Robinson Caloosa
. ) » (CRI)Kristen Adams and Crime Scene Investigator &
1300-1450 Web Sleuths & Identifying the Unidentified . Everglades C
(CSI) Jessica Gerster
1300-1450 Assessor Refresher Tammy Farnham Everglades B
1300-1700 Active Assailant Prority Dispatch Hibiscus
1330-1700 FMJS Commission Meeting FMJS Commission Queen/Royal
1500-1550 TBD TBD Everglades B
1500-1700 Get Assessment Ready: Ignite Your Preparation Jen Jacques Caloosa
CFA Standard 1.04 - Strategic Planning-Leading with Purpose: Building Strategy around
1500-1700 ) Gary Barrett Everglades C
People not just Goals
1600-1700 TBD Everglades B

CONFERENCE TRAINING AGENDA - DAY FIVE

Time Class Instructor
0900-0950 CFA- Standard 10.19 - Mental Health - Critical Incidents Lt Matt Bos Island
0900-0950 FLA-TAC-Q&A Director Lisa Cabhill Hibiscus
1000-1100 What Now? End of Week Recap for 1st Timers 2nd VP Flora Miller Island
1100-1200 Preparing for our next conference—Join the Training Committee. 2nd VP Flora Miller Island

COLOR LEGEND

New to accreditation? Use one of these recommended classes list to plan your conference experience.
- Recommended for First Timers
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