CONFERENCE TRAINING AGENDA - DAY ONE

Monday, October 20, 2025
Registration will be from 0730 - 1630 Hours
Time Class Instructor Room
0900-0950 Conference Opening: "SERVANT LEADERSHIP" (Assembly for ALL Participants) Chief Sean Brammer (Florida Atlantic Police Department)
1000-1050 v Break Out: First Timers Orientation 2nd Vice President Flora Miller & Chief Frank Ruggiero
1000-1050 FLA-TAC - Introduction to TAC Director Lisa Cahill
1000-1050
1000-1050 FCAC/FMJS -
1000-1150 Assessor Refresher (Repeat Class on Thursday @ 1430!) Jen Jacques
1100-1150 PowerStandards 101 * Bring Your Laptop!* Daniella Stone
1100-1150 v Servant Leadership Course (Part One) Chief Ciro Dominguez (Naples Police Department)
1100-1150 FLA-TAC -
1100-1150 FCAC/FMJS -
Break - 1200-1300 **Reminder to Visit the Exhibitors Showcase**
1300-1420 FLA-TAC - Chapters 13, 14 & 15 Kathryn Jones
1300-1400 v Servant Leadership Course (Continued) Chief Ciro Dominguez (Naples Police Department)
1300-1420 FCAC/FMJS - Generaltional Shifts Assistant Chief Nick Bliss
1300-1420 IG Standards for all Assessors Inspector Flora Miller
1300-1520 CFA Chapter - 10: Training Gary Robinson
1400-1520 v Accreditation 101: [ mentals of Accre ion President Marette Sims
1430-1520 FLA-TAC - Juliane Day
1430-1520 Accreditation "The Why" (Repeat Class on Wednesday 1000-1050) Areaka Jewell
1430-1520 FCAC/FMJS -
1530-1700 CFA Chapter - 6,7,20 Major Rich Moore
1530-1700 FLA-PAC Executive Workshop FLA-PAC Executive Board
1530-1700 v Let's Talk an Accreditation Manager's Roundtable Lt Carol McMaster
1530-1700 FLA-TAC - Benefits of QA Telecommunicators Juliane Day
1530-1700 FCAC Roundtable Jen Jacques
COLOR LEGEND
All Disciplines
Law Enforcement
New to accreditation? Use one of these recommended classes list to plan your conference experience. N
v Recommended for First Timers Corrections
Telecommunications
Inspector General




CONFERENCE TRAINING AGENDA - DAY TWO

Tuesday, October 21, 2025
Registration will be from 0800-1600 Hours
Time Class Instructor Room
0830-1050 FLA-PAC Business Meeting President Marette Sims
1100-1150 FLA-TAC SRIC FLA-TAC SRIC Commission
1100-1150 FCAC/FMJS - Level Up: Looking Beyond the Surface Lt Thalantha Jones
1100-1150 Public Records Attorney Jack Jordan
1100-1150 PowerPolicy *Bring Your Laptops* Daniella Stone
1100-1150 CFA Roundtable Tammy Farnham
Break - 1140-1300 **Reminder to Visit the Exhibitors Showcase**
1300-1430 FCAC/FMJS Meagan Weeks
1300-1430 CALEA Roundtable Vince Dauro
1300-1420 Management vs. Leadership Chief Jeff Pearson (Satellite Beach Police Department)
1330-1430 FLA-TAC Executive Workshop FLA-TAC Board Members
1430-1550 App-solute Connection: FLA-PAC Website and App Training Public Relations Director Nick Bliss & Secretary Adam LaFan
1430-1550 CFA TBD
1430-1550 Ethics for All Ms. Kalinthia Dillard
1440-1600 FLA-TAC Committee Meeting FLA-TAC Board Members
1500-1700 FCAC Executive Workshop FCAC Commission Members
1600-1700 FLA TAC - Assessor Roundtable FLA-TAC Board Members
B = e o 3ri
1600-1700 Compliance Clinic: A HyaonudrsLSSt;I)e!*Re\(/}:aev;:arld’ p o —d'lfhursday @1330) 1 Multidisciplinary Team
1600-1700 CFA TBD
1600-1700 Acceditation 201: Putting Principles to Practice LaFayetta Hodges
COLOR LEGEND
All Disciplines
Law Enforcement
New to accreditation? Use one of these recommended classes list to plan your conference experience. N
Recommended for First Timers Corrections
Telecommunications
Inspector General




CONFERENCE TRAINING AGENDA - DAY THREE

Wednesday, October 22, 2025
Registration will be from 0800-1530 Hours
Time Class Instructor Room
0800-0930 FLA TAC Roundtable Kathryn Jones
0800-0850 CFA Chapter 32 -Emerging Trends in Technology Lt Charles Hunt
0800-0850 Power Policy: Workflows Daniella Stone
0900-1050 Leadership Training Chief Dave Ogden (Windermere Police Department)
0900-1100 FCAC Business Meeting FCAC Commission Meeting
0940-1050 FLA-TAC - TBD
1100-1150 Elevating Your Team Major Rich Moore
1100-1200 FLA-TAC - Business Meeting FLA-TAC Commission
1100-1150 CFA Chapter 27 Evidence Course MCSO Evidence Staff
1100-1150 A Mid-Week Check-In for First Timers LaFayetta Hodges
1110-1200 FCAC/FMIS James Aguiar
Break - 1200-1300 ** Reminder to Visit the Exhibitors Showcase**
1300-1420 CFA SRIC CFA SRIC Committee Members
1430-1550 File Tips and Tricks Lt Carol McMaster
1430-1450 FLA-TAC - Records Request for Telecommuniators Marissa Atwill
1430-1550 Autism Society of Florida Autism Society of Florida
1430-1550 FCAC/FMIJS TBD
1500-1550 FLA-TAC - Records Request for Telecommuniators Marissa Atwill
1500-1700 CFA Executive Workshop FAO Executive Director
1600-1700 Accreditation -- The Why Areaka Jewell
1600-1700 Certified Accreditation Professional (CAP) Q&A Get Certified! Commander Nicole Minick
1600-1700 FCAC/FIVIJS TBD
1600-1700 FLA-TAC - PSAP vs NON PSAP Accreditation Juliane Day
COLOR LEGEND
All Disciplines
Law Enforcement
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Recommended for First Timers Corrections
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CONFERENCE TRAINING AGENDA - DAY FOUR

Thursday, October 23, 2025
Registration will be from 0800-1000 Hours

Time Class Instructor Room
0800-0900 CFA Panel Reviews (A) FAO Staff
0800-0900 CFA Panel Reviews (B) FAO Staff
0800-0900 CFA Panel Reviews (C) FAO Staff
0900-1200 v CFA Commission Meeting CFA Commission
1000-1100 Al in Law Enforcement Matt Friedman

Break - 1200-1300 **Reminder to Visit the Exhibitors Showcase**
1300-1430 IG RoundTable IG Julie Leftheris & Dawn Case
1300-1350 TBD TBD
1300-1450 v Methods for Managing your Assessment Gary Robinson
1300-1700 FMIJS Commission Meeting
1400-1450 FLA-TAC - Peer Support Natalia Duran
1500-1550 Compliance Clinic: A Hands-On File Review and Feedback * Bring Yot p!* Multidisciplinary Team
1500-1550 FLA-TAC - Peer Support (Continued) Natalia Duran
1500-1700 v Get Assessment Ready: Ignite Your Preparation Jen Jacques & LaFayetta Hodges
1500-1700 CFA Standard 1.04 - Strategic Planning Gary Barrett
1600-1700 TBD TBD
1600-1700 Below 100 Lt Matt Bos
1600-1700 PowerStandards 201 * Bring Your Laptop!* Daniella Stone
Friday, October 24, 2025

Time Class Instructor
0900-0950 v CFA- Standard 10.19 - Mental Health - Critical Incidents Lt. Matt Bos
0900-0950 FLA-TAC -
0900-0950 FCAC/FMIJS
1000-1100 v What Now? End of Week Recap for 1st Timers LaFayetta Hodges
1100-1200 Preparing for our next conference—Join the Training Committee. LaFayetta Hodges
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