CONFERENCE TRAINING AGENDA - DAY ONE

Monday, February 17, 2025
Registration will be from 0730 - 1630 Hours
Time Class Instructor Room
0830-0900 FLA-PAC Committee Meeting FLA-PAC Committee St. Augustine G
Conference Opening: Theme: Leadership o . .
0900-1000 i Chief Ciro Dominguez St Augustine A/B
Assessor Refresher
0900-1200 Jen T
**REPEAT Session on Thursday @ 1330hrs!!** €nJacques roon
1010-1140 Break Out: First Timers Orientation 2nd Vice President Flora Miller & Assistant Chief Frank Ruggiero St Augustine A/B
1010-1140 FLA-TAC - Introduction to TAC Lisa Cahill St Augustine G
CFA: Chapter 1 Strategic Planning Retreat (Part 1) -- . .
- L
1010-1140 **Don't miss Part 2, Today @1300hrs - Same Room!** t Frank Fitzgerald St Augustine F
1010-1140 FCAC/FMJS - Interview Techniques David Harvey St Augustine E
1010-1140 Lottery Investigations Special Agent Supervisor Cory Williams Legends 1
Break - 1140-1300 **Reminder to Visit the Exhibitors Showcase**
1300-1430 FLA-TAC - Agency Buy-In In Communications Accreditation Juliane Day St Augustine G
1300-1430 Fundamentals of Accreditation Juli Brown Lovett & Kim Wachter St Augustine D
1300-1430 CFA - Chapter 1 Strategic Planning Retreat (Part 2) Lt Frank Fitzgerald St Augustine F
1300-1430 FCAC/FMJS - Direct Supervison: Are You Ready?? Sgt Thalantha K Jones St Augustine E
1300-1430 IG Standards for all Assessors Flora Miller Troon
1300-1430 Practical Leadership: Building Trust and Inspiring Teams Major Kevin Rowe St Augustine A/B
1440-1540 FLA-TAC Workplace Violence Juliane Day St Augustine G
App-solute Connection: FLA-PAC Website and App Training ) . . . . .
- D B L
1440-1540 #*REPEAT Session on Wednesday @ 1440!1** Public Relations Director Nick Bliss & Secretary Adam LaFan St Augustine A/B
1440-1540 Assessor Playbook Angela Madias & Sanchia Williams Troon
1440-1540 CFA- Chapter 4 - Use of Force Gary Robinson St Augustine F
1440-1540 Bouncing Back: Overcoming Unexpected Obstacles in Life & Career James Aguiar, Jr. St Augustine E
1550-1700 CFA- Chapter 15 Investigations Major Rich Moore St Augustine F
1550-1700 FLA-PAC Executive Workshop FLA-PAC Executive Board Legends 1
1550-1700 PowerStandards 101 * Bring Your Laptop!* Daniella Stone St Augustine A/B
1550-1700 FLA-TAC Chapter 12 Critical Inu.dents and Unusual Occurrances Juliane Day St Augustine G
Review
1550-1700 FCAC Roundtable Jen Jacques St Augustine D
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Tuesday, February 18, 2025

Registration will be from 0800-1600 Hours

Time Class Instructor Room
0830-1000 v FLA-PAC Business Meeting Sgt Marette Sims St Augustine D
1010-1140 FLA-TAC SRIC FLA-TAC SRIC Commission Legends 1
1010-1140 FCAC/FMIS - Team Leader Training Sgt Thalantha K Jones & David Harvey St Augustine E
1010-1140 v CFA Roundtable Tammy Farnham St Augustine D

Break - 1140-1300 **Reminder to Visit the Exhibitors Showcase**
1300-1430 CALEA Roundtable Vince Dauro Legends 1
1300-1430 | v **Lgésg:;ksigsﬁf:f: w;f:e'xfa ’;aéeg; ?g‘:";iti?:f* Juli Brown Lovett St Augustine F
1300-1430 Civil Rights 1983 Violations . Jack Jordan . St Augustine E
1300-1430 FLA-TAC Commitee Meeting . FLA-TAC Committee . St Augustine G
1300-1700 IG Training . Dawn Case . Troon
1330-1450 FCAC SRIC . FCAC SRIC Committee Members . St Augustine D
1440-1550 v File Tips & Tricks . Lt. Carol McMaster . St Augustine F
1500-1700 FLA-TAC Executive Workshop . FLA-TAC Board Members . St Augustine G
1500-1700 FCAC Executive Workshop . FCAC Commission Members . Legends 1
1600-1700 e CFA - Chapter 5 - Fiscal . Angela Madias . St Augustine E
1600-1700 PowerWorkflows *Bring Your Laptops* . Daniella Stone . St Augustine F
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Wednesday February 19, 2025

Registration will be from 0800-1530 Hours

Time Class Instructor Room
0800-0930 FLA TAC Roundtable Kathryn Jones St Augustine G
0800-0900 A Mid-Week Check-In for First Timers LaFayetta Hodges & Kim Wachter Legends 1
0800-0900 CFA- Chapter 24 - Risk Protection Orders Billy Walls St Augustine A/B
0800-1200 1G Training Dawn Case Troon
0800-0900 FCAC Panel Review FAO Staff St Augustine E
0900-1100 FCAC Business Meeting FCAC Commission St Augustine D
0910-1040 Let's Talk An Accreditation Managers Roundtable Juli Brown Lovett Legends 1
0910-1040 v CFA Chapter 12- Personnel Evaluations Angela Madias St Augustine A/B
0910-1040 PowerPolicy Daniella Stone St Agugustine E
0940-1040 FLA-TAC - Proofs: The Good, The Bad, and The Ugly Kathryn Jones St Augustine G
1050-1150 v Methods for Maintiig:?r]ggy;):JrPlzv;zE;\:IS and Accreditation ey R St Augustine E
1050-1150 Coping With Criticcz\lniitgzr?:sr:dPtz.rlsemport & Self Care Lt Matt Bos StAugustine F
1100-1200 FLA-TAC - Commission Meeting FLA-TAC Commission St Augustine D

Break - 1200-1300 ** Reminder to Visit the Exhibitors Showcase**
1300-1430 v CFA SRIC CFA SRIC Committee Members St Augustine D
1440-1540 Time Sensitive and Analysis Vince Dauro Troon
1440-1540 v App-solute Connection: FLA-PAC Website and App Training Public Relations Director & Secretary Adam LaFan St Augustine E
1440-1540 Certified Accreditation Professional (CAP) Q&A Get Certified! Commander Nicole Minick St Augustine F
1440-1540 FCAC/FMJS -Treating Opioid Use while in custody Meghan Taylor St Augustine G
1550-1700 CFA Executive Workshop FAO Executive Director Legends 1
1550-1700 v Elevating Your Accreditation Team's Performance Major Rich Moore St Augustine A/B
o e s
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Thursday, February 20, 2025

Registration will be from 0800-1000 Hours

Time Class Instructor Room
0800-0900 CFA Panel Reviews (A) FAO Staff St Augustine E
0800-0900 CFA Panel Reviews (B) FAO Staff St Augustine F

0900-1200 v CFA Commission Meeting

CFA Commission

St Augustine C&D

Break - 1200-1300 **Reminder to Visit the Exhibitors Showcase**

1300-1600 FMIJS Commission Meeting FMJS Commission St Augustine C&D
1330-1440 FLA- TAC - Civilian Leadership in Law Enforcement (Part 2) Lanna Roach St Augustine G
1330-1440 IG RoundTable IG Julie Leftheris & Dawn Case Legends 1
1330-1440 v CFA - Chapter 2- Authority Gary Barrett St Augustine E
1330-1440 Let's Put the Trust Back in Leadership Special Agent Supervisor Cory Williams St Augustine A/B
1330-1700 Assessor Refresher Tammy Farnham Troon
Ethics for All (Part 1) TS .
1450-1550 **Don't miss Part 2, Today @1600hrs - Same Room!1** Kalinthia Dillard St Augustine E
1450-1550 CFA Chapter 32 - Emerging Trends in Technology Lt Charles Hunt Legends 1

1500-1700 v Get Assessment Ready: Ignite Your Preparation

Jen Jacques & LaFayetta Hodges

St Augustine A/B

FCAC/FMJS - From Sticky to Successful: Mastering Tough

Friday, February 21, 2025

1610-1700 g e James Aguiar, Jr. St Augustine F
1600-1700 PowerStandards 201 * Bring Your Laptop!* Daniella Stone Legends 1

1600-1700 Ethics for All (Part 2) Kalinthia Dillard St Augustine E
1600-1700 CFA - Chapter 8 - Recruitment Gary Barrett St Augustine G
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0900-1000 v What Now? End of Week Recap for 1st Timers

LaFayetta Hodges

St Augustine E

1010-1100 Preparing for our next conference—Join the Training Committee.

LaFayetta Hodges

St Augustine E

1010-1100 v PowerDMS Question & Answer

Daniella Stone

St Augustine F
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